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EXECUTIVE OFFICE OF THE PRESIDENT 
BUREAU OF THE BUDGET 

WASHINGTON 25. D C. 

JUL 19 1961 

MEMORANDUM FOR THE PRESIDENT 

Subject: FY 1962 budget amendment of $4,3^3 million proposed by the 

Secretary of Defense for force increases and related actions 

The following background information and comments axe submitted in reference 
to the revised proposal of the Secretary of Defense for a $ 1 4-,3'+3 million 
1962 budget amendment for partial mobilization in connection with the 
Berlin problem which is to be discussed at the National Security Council 
meeting this afternoon. 

The original proposals submitted by the Secretary of Defense on July 13, 
1961, which contemplated an amendment of $1*,375 million, and such supporting 
information as was available from the military departments, were Jointly 
reviewed by staff of the. Bureau of the Budget and the Office of the Secre- 
tary of Defense. On the basis of this review it was tentatively concluded 
that essentially the same proposals could be accomplished vlth a 1962 
budget amendment of $3*523 million. Substantial reductions were found 
possible in the original estimates as a result of more refined calculations 
of military personnel fund requirements, consideration of production 
feasibility of procurement items, elimination of items not materially 
related to the objectives of the proposals, and identification of offsetting 
savings in other areas that would result from implementation of the proposed 
program. The, $3*523 million estimate also included certain necessary items 
that had been omitted from the original programs, such as control groups 
and reconnaissance squadrons to support the Air national Guard fighter 
squadrons, and aircraft procurement for' the Army which had been excluded 
by the general guideline laid down by the Secretary of Defense that no 
aircraft procurement would be included in the proposed budget amendment. 

In arriving at his present proposal for $^,3^3 million, the Secretary of 
Defense has added $820 million to the $3,523 million estimate developed 
by the Joint budget staffs, including (l) restoration of about $132 million 
in various Judgment areas where the staff had propose^ reductions, (2) $31 
million for special procurement items not previously considered, (3) $210 
million to provide flexibility for rotation of military personnel in order 
to avoid building up to an undesirable peak in military personnel strength, 
and (k) $M7 million for aircraft procurement for the Navy and Air Force 
which had previously been specifically excluded from consideration. 
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at this time, we estimate that the budget amencbnent would be further 
reduced to below $2,800 million. The principal identifiable adjustments, 
in addition to those referred to above, would be exclusion of the funds 
associated with the call up of Air National Guard fighter and reconnaissance 
forces and with the reactivation of destroyer types for antisubmarine 
patrols. Further reductions would be possible to the extent that increased 
military strength included in other items is found, on analysis, to depend 
on call up* of individual trained reservists rather than on increased 
retentions or draft calls. 

Dividing the proposals roughly into the three categories shown, the various 
estimates discussed above may be summarized as follows: 
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